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MEMORANDUM FOR ALL ACTIVE DUTY CHAPLAINS
The word "Claymore" has been chosen for this memo, as a claymore is "a large two-edged
sword, formerly used by Scottish Highlanders." The PCCMP staff due to recent occurrences
want to bring to your attention that a "Claymore" is not just a sword but a hidden and
destructive mine which everyone in the military MUST be aware of to prevent getting
ambushed.
The "claymore" we have in mind is any inappropriate contact/relation with persons to whom
you deliver pastoral care on behalf of the Presbyterian Church and the Council. Sex, age,
ranl</rate, civilian or military is of no consequence; each contact with civilian and military
personnel is under intense scrutiny today.
When anyone (officer or enlisted) appears to fail, the "claymore" can explode. ln the past few
years, several Council chaplains have been "investigated" for a variety of reasons, i.e. sexual
harassment, abuse of office, unprofessio,nal conduct, etc. At least four have been ousted
from service with painful wounding of families and one Courts Martial (General); these losses
have been great because of the inability to "disprove" the alleged charges. A secondary
threat is any access to sexually explicit websites; several chaplains have been dismissed
from military service for accessing such sites. This has been particularly true when
government computers and networks were used. Others have lost the hopes of promotion
and responsible assignments.
PLEASE REMEMBER, The Uniformed Code of Military Justice(UCMJ) uses different rules of
evidence from those in Civilian Courts. The military member accused must often prove
his/her innocence to obtain an acquittal, not vice versa. Casual behavior which leads to
allegations is very difficult to defend.

You read the horror stories every week in ARMY, NAVY & AIR FORCE TIMES. Each branch
of the military is experiencing an increase in the number of charges and investigations in the
areas of sexual harassment and professional misconduct. Regrettably, many of the
harassment charges make headlines in the newspapers and are featured items on TV/Radio
News and Talk Shows..
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What can you do to protect yourself from becoming another statistic?

to do "conjoint" family counseling. Resist counseling either a husband or wife
alone, especially if a divorce appears to be forthcoming.

a. Learn

b.

Avoid counseling when only you and a counselee are in the building. Have a
glass pane in your door or a window in the counseling room so your Chapel staff can see
your actions are appropriate.
lncrease the number of "referrals." Learn the extent of your professional counseling
competency. Referrals arc a sign of "intelligenUenlightened" professionalism.

d. Refrain from touching/hugging members of either sex, even if a close friend or

parishioner.
e. Avoid temptation

to relate humorous sex related stories/jokes to anyone, male or female.

f.

Develop awareness that any counseling situation is really a mine field you are exploring
without a chart of where the "claymores" have been hidden.

g.

NEVER, NEVER, invite a counselee to meet you at some restaurant for coffee, lunch or
dinner. The tab could possibly be more than you can afford.

the computer seems private. While looking at them is
always inappropriate, never, never access such sites on a government computer. lf this
is a risk for you, install monitoring software that a trusted colleague or friend can monitor.

h. Looking at pornographic sites on

t.

Avoid any "appearance" of impropriety in your personal and professional demeanor. "Big
Brother" is watching with his finger already dialing the command "Hot Line."
Some presbyteries require boundary training, if your presbytery requires this training
ensure you have completed it. lf your presbytery does not, we still highly encourage you
take all such training and maintain awareness of how this area is constantly changing in
our society. What is appropriate today may become inappropriate tomorrow.

k.

MOST IMPORTANT--Ca|| us immediately after notification that you are being
investigated. We would much rather be placed in the position of being advocate in court,
rather than simply be a spectator in the bleachers.

There is nothing personal in this MEMO for anyone, it is simply a reminder from the Council
staff who loves and appreciates your ministry very much for you to be alert and "on guard" all
the time. We don't want to see any of our family members blown away because of
inattention or ignorance. To use a popular motto: BE EVER VIGILANT!
ce,

Edward T. Brogan
Director
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